Minutes of Takaka Golf Club AGM Held at Clubhouse 4" December 2021

Meeting opened @ 3pm

Present: J Garner, G Allen, A Bradnock, R Dyce, R & B Miller, W & M Dobbie, Bev Win, L Trent, R
Davis, S Meredith, V Altments, R Young, R Heuvel, B Climo, P Milne, L Davidson, N Moore, L & D
Jerram.

Apologies: Brian Win, C & J Crocker, M Fisher, N Barnes, D Win. ( Accepted — R Heuvel/W Dobbie)
Minutes of last AGM taken as read — (L Davidson/ W Dobbie) — passed
Matters arising — pre paying sandwich solution worked well.

President’s report — attached: (S Meredith/ Rex Heuvel) — passed.

Finances — treasurer’s report — attached: (S Meredith/ B Miller — passed)

Nominations for committee:

Patron — Brian Win

President — (J Crocker withdrew his nomination) J Garner to continue as interim
Vice President — Nathan Moore who later withdrew

Men’s Club captain — R Davis (no Vice captain)

Women'’s Club Captain -B Miller — Vice captain — M Dobbie

Treasurer — S Meredith

Secretary —none

Committee — R Young, R Dyce, W Dobbie, ] Hambrook, G Allen, A Bradnock,

R Miller

(Moved J Garner/ R Young) — accepted

Membership fees for 2022 — a comparison to two other similar clubs in the Tasman area was

presented for information purposes and discussion.

It was then moved that the fees increase by 5% across all categories except Juniors — (S Meredith/
W Dobbie) — passed

Fees for 2022 will therefore be as follows:

Full member $500, Non-competitive $430, 9 Hole $325, Family $970, Country (secondary) $300, New
golferlst yr $265, 1 month casual $115, 2 months casual $220, Intermediate (age 18-21) $240, Junior
(U18) $70.

Green Fees - to remain at $20.00, Cart fees remain at $30 for non-members, $15 for members, and
no changes to club and trundler hire.



General Business:

Covid — Orange Level Protection Policy was divided into three categories with each category voted
on.

1. Access to the Club House (including attached deck & Toilets), interior starters shed, equipment, &
greenkeepers sheds — Vaccination passes needed. (Unanimous)

2. Entering Club Competitions and tournaments — Vaccination Passes needed. (12 for 6 against)

3. The rest of the Golf Course — R Heuvel: Moved that the whole golf course be restricted to
vaccinated only but this was not supported. So Unvaccinated are able to play but with restrictions to
be set later by the committee.

It was suggested that those with exemptions or negative rapid antigen covid tests be allowed to
participate in 1 & 2 but NZ Golf guide lines don’t exist yet for these.

The Committee is able to make adjustments to the above, as and when the Covid Protection
Framework adjusts its colour levels.

There being no further business for discussion, the Meeting Closed at 3.50pm.



TAKAKA GOLF CLUB
PRESIDENT’S REPORT 2021
Welcome everybody to our 2021 AGM and thank you for your continuing support for the Club

2021 has followed on from 2020 by being very different and with some innovative challenges. At
least this year we were able to hold the Golden Bay Open and we made some major improvements
to our water supply.

In really every way we have done very well. The course is in excellent condition (thanks Dave) our
regulars have continued to play and enjoy themselves (despite the new handicap system) and we
have eaten well (thanks to all of those making sandwiches and the wonderful women who provide
banquets for special events. Also of great note is that our bar takings are well up so well done Bev
on providing an excellent service and to those of you who enjoy the company so much that you
cannot resist an extra tipple.

Others worthy of note are:
e Sue, who has picked up the secretary duties to add to being treasurer after Trevor’s
unfortunate accident
e Rob and Ray who have put in many hours connecting the new water system and those
people who generously donated to help cover the costs of this.
e Paul for looking after the Clubhouse in his own inimitable style = we will miss you Paul, and
you too Laurie as you migrate to the wrong side of the hill.

Congratulations to all of you who have been winners, which in my view is really everybody because
you are all getting out there and giving it a go.

So thanks to all of you in whatever way you have helped the Club this year whether being a hard-
working committee member, providing food, keeping Bev busy, starting donating prizes or anything
else that helps everybody enjoy their golf. One of the strengths of this Club is the way that so many
members contribute when there’s a need.

A final thank you to all of our sponsors who make the financial situation of the Club much more
secure.

| have every confidence that Takaka Golf Club will continue to be a very good place to play golf but
we cannot sit on our haunches and just continue to think that this will always be so. There are new
challenges which if not faced to the best of our ability, could prove deadly. We need to urgently
embrace change and plan ahead and a vital first step for this is going to happen before the end of
this meeting.

So best wishes to our new Committee in 2022. It is pleasing to see some new names and faces. |
just ask that all members support those who take on responsibility and give a hand when needed.

Who knows what’s in store for 2022 but let’s all make sure that we can continue to enjoy our golf on
an excellent course in a wonderful location and ensure that it is a safe place to be.

John Garner
December 2021



Treasurer Report for AGM 4 Dec 2021

Welcome everyone. Once again the Club has held its own throughout this financial year. The bottom
line is up on last years; but we had some significant donations come in for the water project, so,
taking that into account, we probably have a similar result as last year. Thanks to all for making sure
their subs are paid on time, it is a big help when trying to keep track of where they are at. NZ Golf
have set their levies, they’ve gone up slightly, and we haven’t had any information from Tasman yet.

Now looking through the accounts summary, I'll make just a few comments on each category:

INCOME: There was no significant increase in membership numbers or subs, but green fees and bar

income went up as people holiday at home because of Covid. The playing fees show an increase, but
that is because there was no Golden Bay Open last year. The sponsorship and fundraising total is up

thanks to the before mentioned donations to the water project.

During the year there were 2 major projects, the irrigation the main one and overall cost was around
$32k, but that was partially funded by $10,000 worth of donations by way of both water tanks and
cash, from four very generous members of the club. (Frank Byrne, John and Christine Crocker, Brian
Win, and John & Meryll Solly). The other project was the security alarm system upgrade, which cost
in the region of $7000.

EXPENDITURE: Most areas have increased slightly, as you would expect. In the general expenses,
increases include the greens contract as per usual, and sundry other irrigation costs. | should point
out here that all of the main costs for the water project have been moved into assets, so they are
not showing on the ‘course expenses’ in the final accounts.

Also included in general costs are R&M to the clubhouse - up to $11.6k this year from $4.5 last year
— this was includes repairs to the clubhouse window seals, hot water cylinder repair, and upgrades
to the lighting. Plant and machinery also had some costly repairs, larger amounts being $2k on a
John Deere mower, and $4.2k repairs to a Toro gang mower, which is now in very good condition
and I’'m told will probably last another 20 years. Firewood is down because there hasn’t been time to
split it yet, and it should bring in around $2k which covers the cost of cutting the trees down.

Admin costs, which included interest, went down slightly because the Loan from John Deere finance
was repaid during the year.

THE BOTTOM LINE: After depreciation, net profit is showing at $14.8k, but we need to note that the
donations are part of this, so the actual profit for the year is reduced by that amount and is
therefore about the same as last years.

To sum up, | will be supporting an increase in the subs this year; reasons being we need to at least
cover annual inflation, which the CPI report for the last 12 months shows at a fairly hefty 4.9%. We
must cover increased costs, and our bank balances have reduced by $20k.This coming financial year
a possible new project would be to upgrade our security camera system at a cost of around $4k, and
there will no doubt be other things that come up. Therefore | believe an increase on each category is
required, we just need to decide on a percentage.

S Meredith



